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MDM, Time, & Audit Readiness: A Clinician’s Quick Guide 
Aligned with The Full Code Podcast — “99214 vs 99215 – When the Story Crosses into High Complexity”

At a Glance
· 99214 = MODERATE complexity work	Comment by Kent, Taylor: Suggest finding a way to make these separate and stand out more. 
· 99215 = HIGH complexity work
· Office/outpatient E/M is based on Medical Decision Making (MDM) or total time
· Exam elements do NOT drive code selection
· You only need 2 of 3 MDM elements to support the level
· Clear documentation beats long documentation 
Medical Decision Making (MDM): The 3 Elements
1. Problems Addressed
2. Data Reviewed and Analyzed
3. Risk of Patient Management
✅ Only two elements are required
✅ Clear beats lengthy
✅Document the “why today”

Problems Addressed: Moderate vs High
99214 — Moderate Problems Often Include:
· Two or more stable chronic illnesses
· A chronic illness with mild‑to‑moderate exacerbation or progression
· An acute illness with systemic symptoms
99215 — High Problems Include:
· Severe exacerbation or progression of a chronic illness
· A condition that poses a threat to life or major bodily function
· Clinical situations with significant risk of morbidity
📌 It’s not how many diagnoses you list — it’s what you actively assessed and managed, and how severe the situation was today.

What “Problems Addressed” Should Sound Like
	Less effective documentation:
	Stronger documentation:

	HF, CKD, SOB
	Heart failure with worsening dyspnea and hypoxia from baseline, concerning for acute decompensation with cardiopulmonary compromise.
✔ Shows severity
✔ Shows clinical threat
✔ Clearly supports higher MDM when appropriate	Comment by Kent, Taylor: Consider putting this info side-by-side into a table for easier comparison. 




Data includes:
· Ordering or reviewing tests
· Reviewing external notes
· Independent interpretation
· Discussion with another clinician
✅ Data only counts when it influences your decisions
✅ You do not need extensive data to support 99215 if problems + risk are clearly high
Better data documentation:
· Reviewed BMP showing rising creatinine, which influenced today’s decision to stop ACE inhibitor and escalate care.

Risk: The Biggest Separator Between 99214 and 99215
99214 — Moderate Risk Examples:
· Prescription drug management
· Minor procedure decisions
99215 — High Risk Examples:
· Decision regarding hospitalization or escalation of care
· Drug therapy requiring intensive toxicity monitoring
· Management decisions involving significant risk of morbidity or mortality
· Conditions requiring urgent intervention to prevent serious harm
📌 Risk is about the decision you made, not just the action you took.


How to Document High‑Risk Decision Making
Use short, clear “why today” language:
· “Condition poses a threat to cardiopulmonary function due to hypoxia and clinical decline.”
· “Decision made today for ED evaluation and likely admission given risk of end‑organ injury.”
· “Discussed risks and benefits of outpatient vs inpatient management; escalation chosen due to instability.”
Two strong sentences are often enough.

Putting It Together: A Simple Mental Model	Comment by Kent, Taylor: Suggest making this into word art.

You’re not writing a novel — you’re telling the decision story.

Time as a Backup Option
· 99214: 30–39 minutes
· 99215: 40–54 minutes
· Time includes work before, during, and after the visit on the same date
· Exclude time for separately billable services
Example time attestation:
“On the day of the visit, I personally spent 45 minutes caring for this patient. This time does not include time spent on separately billable procedures.”

Key Takeaway
99215 is not “99214 plus more documentation.”
It reflects high‑complexity work involving serious clinical threat and high‑risk decisions.
If the visit is truly supports a high level of service:	Comment by Kent, Taylor: Consider same language as FAQ, 'truly supports a high level of service"
· Make two MDM elements unmistakably clear
· Explain why the decision mattered today
· Let clarity do the work


Identify the two strongest MDM elements


Write one clear sentence for each


Focus on severity, threat, and decision making
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